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 Course Overview 

This course is designed to help professionals develop strong interpersonal communication skills 
that will enhance their ability to interact effectively with colleagues, clients, and stakeholders. 
Participants will learn how to build rapport, improve active listening skills, manage emotions, 
resolve conflicts, and express ideas clearly. By mastering interpersonal communication, 
attendees will improve collaboration, teamwork, and leadership effectiveness in any 
organizational context. 

 

Course Objectives: 

●​ Develop a deep understanding of interpersonal communication and its impact on 
relationships.​
 

●​ Improve active listening and empathy skills for better communication.​
 

●​ Learn strategies to manage and resolve conflicts effectively.​
 

●​ Master techniques for expressing ideas clearly and persuasively.​
 

●​ Build emotional intelligence to navigate difficult conversations with ease.​
 

●​ Enhance your ability to work and communicate effectively within teams.​
 

 

Who Should Attend? 

●​ Managers and leaders seeking to enhance their communication skills.​
 

●​ HR professionals looking to improve organizational communication.​
 

●​ Team members aiming to improve collaboration and relationships.​
 

●​ Anyone in customer-facing roles who needs to improve communication with clients or 
customers.​
 

●​ Individuals seeking to improve their personal and professional relationships through 
better communication.​
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Course Outline: 
 

Day 1: Foundations of Interpersonal Communication 

●​ The importance of effective interpersonal communication in personal and professional  

settings​ 

●​ The communication process and barriers to effective communication​ ●​ Verbal and non-verbal communication: What your body language says​ ●​ The role of active listening in building rapport and understanding​ ●​ Exercises to assess and improve your communication style​ 

Day 2: Building Rapport and Trust 

●​ Strategies for building rapport in any conversation​ ●​ Establishing trust and credibility with colleagues and clients​ ●​ Using empathy to create strong connections​ ●​ Communicating with emotional intelligence​ ●​ Understanding different personality types and adjusting communication styles​ 

Day 3: Effective Conflict Resolution and Negotiation 

●​ Identifying sources of conflict and misunderstandings​ ●​ Techniques for managing and resolving conflicts constructively​ ●​ The role of assertiveness in conflict resolution​ ●​ Negotiation strategies for win-win outcomes​ ●​ Managing emotions in high-stress situations​ 

Day 4: Persuasion and Influence in Communication 

●​ Principles of persuasive communication​ ●​ How to influence others without manipulation​ ●​ Using storytelling and effective messaging to persuade​ ●​ Techniques for overcoming resistance to ideas and proposals​ ●​ Case studies and role-plays in persuasive communication​ 

    Day 5: Enhancing Team Communication and Collaboration 

●​ Strategies for effective team communication​ ●​ Facilitating open communication and collaboration in diverse teams​ ●​ Fostering an inclusive communication environment​ ●​ Managing remote communication and virtual team dynamics​ ●​ Final workshop: Role-playing real-life interpersonal communication challenges 

 

 

 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance.​
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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