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Course Overview

The Advanced Crisis Communication Strategies course focuses on equipping professionals
with the essential skills to manage communication during a crisis. With organizations facing
more complex and high-stakes crises, understanding how to craft, deliver, and manage strategic
messages is crucial. This course covers advanced crisis communication strategies, including
media management, stakeholder engagement, digital communication, and post-crisis reputation
management. Participants will learn how to navigate crises effectively while preserving
organizational credibility and trust. By the end of the course, attendees will have the knowledge
and tools to create a comprehensive crisis communication plan and lead communication efforts
under pressure.

Objectives:

Understand the key principles of advanced crisis communication.

Learn how to develop a strategic crisis communication plan.

Gain insights into managing internal and external communication during a crisis.
Learn how to handle media relations and control the narrative in a crisis.
Understand stakeholder communication and the importance of trust-building.
Develop skills to use digital and social media effectively during a crisis.

Explore techniques for managing the aftermath and restoring the brand reputation
post-crisis.

e |dentify common mistakes in crisis communication and how to avoid them.

Who Should Attend?

This course is designed for communication professionals, PR managers, executives, and
leaders in organizations that are responsible for managing internal and external
communications during a crisis. It is ideal for those working in public relations, corporate
communication, marketing, risk management, and media relations who need to understand
advanced crisis communication techniques and strategies.



Course Outline:
Day 1: Understanding Crisis Communication and Developing a Plan

Defining crisis communication and understanding its significance in business continuity
Key components of a crisis communication plan

The crisis communication lifecycle: Prevention, Response, and Recovery

Identifying potential crisis scenarios and their impact on the organization

Practical exercise: Developing a crisis communication plan template

Case study: Crisis communication during a natural disaster

Day 2: Media Relations and Managing the Narrative

The role of the media in crisis communication

Strategies for managing media inquiries and interviews

Creating key messages and talking points during a crisis

Crafting and delivering a crisis statement: What to say and what to avoid
Practical exercise: Preparing for a media interview in a crisis scenario
Case study: Media relations during a corporate scandal

Day 3: Digital and Social Media Communication During a Crisis

The role of social media in crisis communication

How to manage real-time communication on social media platforms
Dealing with misinformation and rumors during a crisis

Social media monitoring and response strategies

Leveraging digital tools for transparent and timely communication
Practical exercise: Responding to a crisis on social media

Case study: Social media management during a product recall

Day 4: Internal Communication and Stakeholder Engagement

Internal communication strategies during a crisis

Managing employee communication and morale during a crisis

Engaging with external stakeholders: Investors, customers, and regulators
Building trust with stakeholders through transparent communication
Communicating decisions and actions clearly to all parties involved
Practical exercise: Creating a stakeholder communication strategy

Case study: Stakeholder engagement during a financial crisis



Day 5: Post-Crisis Management and Reputation Restoration

The importance of post-crisis communication for organizational recovery

How to evaluate the crisis communication response and learn from mistakes
Restoring the organization’s reputation post-crisis

Building long-term resilience through crisis preparedness

Planning for future crisis prevention and communication readiness

Practical exercise: Creating a post-crisis reputation management plan

Case study: Post-crisis reputation recovery following a corporate ethics scandal



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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