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Course Overview

The Supply Chain Management Strategies course is a comprehensive 5-day program designed to
provide participants with a deep understanding of the key elements of modern supply chains. Participants
will explore strategies for optimizing the supply chain process, from procurement and production to
distribution and customer service. The course also covers emerging trends, technologies, and
methodologies that influence global supply chain management, helping participants to develop actionable
strategies to drive business performance and competitive advantage.

Course Objectives:

Understand the strategic role of supply chains in achieving business objectives.
Learn how to optimize procurement, production, and logistics to improve supply
chain efficiency.

e Examine emerging technologies in supply chain management, including automation,
Al, and data analytics.
Develop strategies for mitigating supply chain risks and enhancing resilience.
Explore advanced strategies for supplier relationship management and
collaboration.

e Gain insights into global supply chain trends and their implications for business
strategy.

e Create a plan for transforming and improving supply chain processes in the
workplace.

Who Should Attend?

This course is designed for professionals in supply chain management, operations, logistics,
and procurement roles. It is also ideal for managers and decision-makers seeking to enhance
their strategic approach to managing and optimizing supply chains. Individuals aiming to gain
comprehensive knowledge of supply chain best practices and strategies will benefit from this
program.



Course Outline:

Day One: Understanding Supply Chain Fundamentals

e Foundations of Supply Chain Management

o

o

Introduction to key concepts and principles of supply chains

The role of supply chains in modern business

e Strategic Alignment of Supply Chains

o

o

Aligning supply chain goals with business objectives
The importance of a strategic supply chain approach

e Key Elements of a Supply Chain

o

o

Procurement, production, logistics, and distribution
Understanding supply chain flows and interactions

e Global Supply Chain Trends and Challenges

o

O

Exploring current and future challenges in global supply chains
Impact of geopolitical, economic, and environmental factors on supply chains

Day Two: Procurement and Supplier Relationship Management

e Procurement Strategies and Best Practices

©)
O

Sourcing strategies and vendor selection
Supplier negotiation and contract management

e Supplier Relationship Management (SRM)

O

o

Building long-term supplier relationships

Collaboration and performance measurement with suppliers

e Global Sourcing and Procurement Risk

o

o

Managing risks in global sourcing

Strategies for mitigating procurement-related risks

e Leveraging Technology in Procurement

o

Use of e-procurement, digital platforms, and automation in procurement

Day Three: Production and Inventory Management

e Production Strategies for Supply Chain Efficiency

o

o

Lean production and Just-in-Time (JIT) inventory systems

Agile production and flexible manufacturing strategies

e Inventory Management Strategies

o

o

Managing inventory levels and reducing stockouts

Techniques for optimizing inventory, including ABC analysis and EOQ

e Supply Chain Integration

O

Integrating procurement, production, and distribution for a seamless supply chain



o Cross-functional coordination between departments

Day Four: Logistics, Distribution, and Transportation

e Logistics and Distribution Networks
o Understanding logistics networks and transportation strategies
o Optimizing distribution channels and warehousing
e Transportation Management
o Selecting the right transportation modes for cost and speed optimization
o Risk management in transportation
e Customer Service and Order Fulfillment
o Aligning logistics strategies with customer expectations
o Enhancing order fulfillment processes for better customer satisfaction
e Technology in Logistics
o Implementing GPS tracking, RFID, and warehouse management systems (WMS)
o Role of big data and Al in logistics optimization

Day Five: Advanced Supply Chain Strategies and Risk Management

e Supply Chain Risk Management
o ldentifying and mitigating risks in the supply chain
o Building resilient supply chains to cope with disruptions
e Technology-Driven Supply Chain Transformation
o The role of automation, Al, blockchain, and loT in transforming supply chains
o Leveraging data analytics for predictive modeling and decision-making
e Sustainability in Supply Chain Management
o Sustainable sourcing and eco-friendly supply chain practices
o Balancing cost efficiency with environmental and social responsibility
e Building a Future-Ready Supply Chain
o Developing strategies to adapt to evolving market and technological changes
o Creating a roadmap for supply chain optimization and innovation



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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