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Target Audience:

This course is designed for professionals in the oil and gas industry, including project managers,
contract managers, legal advisors, procurement specialists, and business development
executives. It is also suitable for those involved in the negotiation, administration, and
management of oil and gas contracts, as well as individuals who want to deepen their
understanding of contract law and negotiation strategies within the energy sector.

Introduction:

The Oil & Gas Contracts & Negotiations course is a comprehensive 5-day training program
that equips participants with the essential skills to negotiate and manage contracts effectively in
the energy industry. The course covers key aspects of oil and gas contracts, including types of
agreements, risk allocation, legal frameworks, negotiation tactics, and the role of parties
involved. By focusing on practical strategies and real-world case studies, this course provides
participants with the tools needed to navigate complex contractual relationships and negotiate
favorable terms for their organizations.

Training Objectives:

Understand the structure and types of contracts used in the oil and gas industry.
Learn about key legal principles and regulatory frameworks that govern oil and gas
contracts.

Develop skills for effective contract negotiation and managing contractual risks.

Gain knowledge on contract lifecycle management, including performance monitoring
and dispute resolution.

Learn how to allocate risks between parties through contractual provisions.

Master the art of negotiation to secure favorable outcomes in complex oil and gas
agreements.



Course Outline:

Day 1:

Day 2:

Day 3:

Day 4:

Day 5:

Introduction to Oil & Gas Contracts

Overview of the oil and gas industry and types of contracts

Key stakeholders in oil and gas contracts

Legal frameworks and regulations governing contracts

Types of oil and gas agreements: exploration, production, joint ventures, and service
contracts

Key elements of an oil and gas contract

Negotiation Principles in Oil & Gas Contracts

Introduction to negotiation theory and strategies

The role of negotiation in contract formation

Identifying common negotiation challenges in the oil and gas sector
Developing negotiation tactics and approaches

Case studies of successful and failed negotiations in oil and gas contracts

Contract Drafting and Key Provisions

Key provisions of oil and gas contracts: terms, conditions, and clauses
Risk allocation and responsibility assignment in contracts

Force majeure clauses, indemnity, and liability provisions

Payment terms, pricing mechanisms, and revenue-sharing models
Confidentiality, dispute resolution, and termination clauses

Managing Contract Performance and Risk

Contract management and performance monitoring

Risk management strategies in oil and gas contracts

Identifying and mitigating common risks (financial, operational, regulatory)
Contract enforcement and compliance issues

Managing contract disputes and claims resolution

Advanced Negotiation Tactics and Case Studies

Advanced negotiation tactics for high-value contracts
Understanding cultural differences and their impact on negotiations
Negotiating in joint ventures and consortium agreements

Case studies on complex negotiations in oil and gas projects

Final group exercise: negotiating a sample oil and gas contract



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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