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Course Overview

The Qil & Gas industry operates in a complex and rapidly changing environment, requiring
leaders to possess strong strategic thinking and decision-making capabilities. This course
provides industry professionals with the essential leadership skills and strategic insights needed
to navigate challenges, manage risks, and drive organizational success. Participants will explore
leadership styles, strategic planning techniques, and risk management approaches tailored to
the Oil & Gas sector. Through case studies, interactive discussions, and hands-on workshops,
attendees will develop the skills to lead effectively and think strategically in a competitive
market.

Course Objectives

By the end of this course, participants will be able to:

Understand key leadership principles and their application in the Oil & Gas industry.
Differentiate between leadership and management roles in an operational context.
Analyze strategic challenges and opportunities within the industry.

Apply critical thinking and strategic planning frameworks to decision-making.
Identify and manage strategic risks effectively.

Develop innovative leadership approaches to foster team development and industry
growth.

e Implement best practices for monitoring and evaluating strategic performance.

Who Should Attend?

This course is designed for professionals in the Oil & Gas sector who are responsible for
leadership, strategic planning, and decision-making, including:

Senior Executives and Directors

General Managers and Business Unit Leaders

Operations and Project Managers

Strategy and Business Development Professionals

Risk Management and Compliance Officers

Engineers and Technical Professionals transitioning into leadership roles

Anyone aspiring to enhance their strategic leadership skills in the Oil & Gas industry



Course Outline:

Day 1: Leadership in the Oil & Gas Context

Understanding leadership in the Oil & Gas industry
Leadership vs. management: Key differences
Practical application of leadership theories
Exploring leadership styles and their impact

Case study: Effective leadership in Oil & Gas

Day 2: Industry Challenges & Opportunities

Overview of the Oil & Gas sector: Key players and market dynamics
Strategic challenges facing the industry

Business models and organizational structures in Oil & Gas
Emerging opportunities in a volatile market

Case study: Adapting to industry shifts

Day 3: Strategic Thinking in Oil & Gas

The role of strategic thinking in industry success
Strategy vs. operations: Key distinctions

Critical thinking and problem-solving frameworks
Developing and implementing a strategic plan
Monitoring and evaluating strategic performance
Case study: Strategic decision-making in Oil & Gas

Day 4: Strategic Risk Analysis & Management

Defining strategic risk in the Oil & Gas sector

The importance of risk management at the strategic level

The risk management process: |dentification, assessment, and mitigation
Applying risk management strategies in Oil & Gas operations

Enhancing risk resilience in leadership decision-making

Day 5: Leadership & Strategic Thinking Workshop

Strategic leadership for high-performing teams

Innovative leadership approaches for industry challenges
Practical application: Case study analysis and group discussions
Key learnings and takeaways for real-world application

Course conclusion and action planning



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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