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Target Audience:

This course is specifically designed for senior executives, board members, and decision-makers
who need to understand the strategic importance of cybersecurity in protecting organizational
assets, data, and reputation. It is ideal for individuals in leadership roles such as CEOs, CFOs,
CTOs, Chief Information Security Officers (CISOs), and other professionals responsible for
overseeing cybersecurity policies, risk management, and compliance in their organizations.

Introduction:

The Cybersecurity for Executives course provides senior leaders with a comprehensive
understanding of cybersecurity concepts, challenges, and strategies from an executive
perspective. It aims to equip participants with the knowledge needed to make informed
decisions, allocate resources effectively, and drive a culture of cybersecurity within their
organizations. The course will cover topics such as cybersecurity governance, risk
management, compliance, emerging threats, and the role of leadership in managing
cybersecurity. By the end of this course, executives will have a strategic understanding of how
to protect their organizations from cyber threats while aligning cybersecurity efforts with
business objectives.

Training Objectives:

Understand the key principles of cybersecurity and its importance in business strategy.
Gain insights into common cybersecurity risks and emerging threats affecting
organizations today.

e Learn how to establish and manage cybersecurity governance, policies, and
frameworks.

e Develop skills to assess cybersecurity risks and implement appropriate risk management
strategies.

e Understand compliance regulations and how to ensure organizational adherence to
cybersecurity laws and standards.
Learn how to foster a culture of cybersecurity across the organization.
Explore the role of leadership in responding to cybersecurity incidents and crises.
Understand the impact of cybersecurity on business continuity, reputation, and value.



Course Outline:

Day 1:

Day 2:

Day 3:

Day 4:

Cybersecurity Overview and Governance

Introduction to cybersecurity and its importance in today’s digital landscape
Understanding the role of executives in cybersecurity governance and leadership
Cybersecurity governance frameworks and best practices

Establishing policies and procedures to protect organizational assets

The role of the board and executive team in cybersecurity decision-making
Practical exercise: Assessing the current state of cybersecurity governance in your
organization

Case study: Successful cybersecurity governance in global enterprises

Cybersecurity Risk Management

Identifying and understanding cybersecurity risks in a business context

Conducting cybersecurity risk assessments and audits

Integrating cybersecurity risk management into business operations and strategy
Risk mitigation strategies and implementing a risk-based approach to cybersecurity
The impact of risk management on overall business objectives

Practical exercise: Developing a cybersecurity risk management plan for your
organization

Case study: Cybersecurity risk management in high-risk industries

Legal, Compliance, and Regulatory Requirements

Understanding global cybersecurity laws, regulations, and compliance requirements
Key standards for cybersecurity compliance (GDPR, NIST, ISO 27001, etc.)

Privacy laws and data protection in the context of cybersecurity

Cybersecurity governance for compliance and reporting

Managing third-party risks and vendor cybersecurity

Practical exercise: Navigating legal and compliance issues in cybersecurity

Case study: Organizations’ responses to regulatory audits and cybersecurity breaches

Emerging Cybersecurity Threats and Incident Response

Understanding the current and emerging cybersecurity threats (ransomware, phishing,
APTs, etc.)

The importance of threat intelligence and proactive defense strategies

Incident response planning and crisis management

Leading an organization through a cybersecurity incident or breach

Ensuring business continuity during and after a cybersecurity attack

Practical exercise: Developing an incident response plan for your organization

Case study: Effective incident management and lessons learned from real-world attacks



Day 5: Building a Cybersecurity Culture and Future Considerations

Fostering a cybersecurity-conscious organizational culture

Employee training and awareness programs for cybersecurity

Building a cybersecurity-focused strategy to align with business goals

The role of the executive team in promoting cybersecurity across departments
Cybersecurity innovations and future trends: Al, blockchain, and beyond

Building resilience and cybersecurity maturity in the organization

Practical exercise: Crafting a cybersecurity vision for the future of your organization
Case study: Long-term strategic planning for cybersecurity in leading firms



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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