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Course Overview

The Business Process Optimization course provides participants with the tools and techniques
to identify inefficiencies, streamline operations, and optimize business processes for greater
performance and profitability. Participants will learn how to analyze current processes,
implement improvements, and measure the success of optimization initiatives.

Objectives

Understand the principles and concepts of business process optimization.

Learn how to analyze and map existing business processes.

Identify areas of improvement and eliminate waste.

Implement continuous improvement methodologies such as Lean and Six Sigma.
Develop strategies for automating and digitizing business processes.

Use data and metrics to measure the effectiveness of process changes.

Enhance collaboration and communication across departments to optimize business
workflows.

Who Should Attend?

This course is designed for managers, process improvement specialists, operations managers,
and professionals responsible for enhancing business processes. It is ideal for individuals
involved in optimizing workflows, improving productivity, and implementing efficiency strategies
within their organizations.



Course Outline:

Day 1: Introduction to Business Process Optimization

What is Business Process Optimization (BPO)?

Key principles and concepts in process improvement
Mapping and analyzing existing business processes
Identifying inefficiencies and bottlenecks in current processes
Practical exercise: Mapping a simple business process

Case study: Process optimization in real-world organizations

Day 2: Tools and Methodologies for Process Improvement

Introduction to Lean and Six Sigma methodologies

Key Lean concepts: Value stream mapping, waste elimination

Understanding Six Sigma: DMAIC (Define, Measure, Analyze, Improve, Control)
Process automation and digitization techniques

Practical exercise: Applying Lean or Six Sigma tools to optimize a process
Case study: Using Lean Six Sigma to improve operational efficiency

Day 3: Business Process Reengineering (BPR) and Redesign

Understanding Business Process Reengineering and its impact on organizations
Key steps in BPR: Analyzing, redesigning, and implementing optimized processes
Strategies for removing non-value-added activities and redundant steps
Implementing effective change management during process redesign

Practical exercise: Redesigning a business process for improved performance
Case study: Successful BPR implementation in companies

Day 4: Measuring and Monitoring Process Performance

Key performance indicators (KPIs) for measuring process effectiveness

Using data to assess process improvements and identify gaps

Monitoring and controlling ongoing process performance

Tools and techniques for tracking progress: Dashboards, reports, and analytics
Practical exercise: Developing KPls for process optimization

Case study: Real-time process performance monitoring

Day 5: Implementing Continuous Improvement and Scaling Optimization

Creating a continuous improvement culture in the organization

Best practices for sustaining process optimization efforts

Scaling process optimization initiatives across departments and business units
Leveraging technology for ongoing process improvements

Final exercise: Developing a long-term process optimization strategy for your organization
Course review and wrap-up



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM - 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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