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Target Audience: 

This course is ideal for: 

●​ Business Leaders and Executives 

●​ Digital Transformation Managers 

●​ Innovation and Strategy Professionals 

●​ IT and Technology Leaders 

●​ Product and Service Managers 

●​ Consultants and Advisors in Digital Strategy 

 

Introduction: 

Digital business transformation is reshaping industries by leveraging technology to enhance 

operations, create new value propositions, and drive business growth. This course equips 

leaders and professionals with the strategies, tools, and frameworks needed to navigate and 

lead digital transformation efforts effectively. From understanding the impact of digital 

technologies on business models to implementing change, this course will provide a 

comprehensive overview of the transformation process. 

Training Objectives: 

By the end of this course, participants will be able to: 

●​ Understand the core principles and drivers of digital transformation 

●​ Assess the impact of digital technologies on business strategy and operations 

●​ Develop a roadmap for leading digital transformation initiatives 

●​ Identify the key challenges in digital transformation and how to overcome them 

●​ Create and manage data-driven decision-making processes 

●​ Leverage emerging technologies to improve customer experiences and business 

processes 

 

 



 

 
Course Outline: 

Day 1: Introduction to Digital Transformation 

●​ Defining Digital Transformation: What it is and Why it Matters 
●​ Key Drivers of Digital Transformation: Technology, Market Dynamics, and Customer 

Expectations 
●​ The Role of Leadership in Digital Transformation 
●​ Understanding Business Models in the Digital Age 
●​ Case Studies: Successful Digital Transformation Examples 

Day 2: Technologies Driving Digital Transformation 

●​ Overview of Emerging Technologies: AI, IoT, Cloud, Big Data, Blockchain 
●​ How these Technologies are Reshaping Business Operations 
●​ Implementing Automation and AI for Operational Efficiency 
●​ Data Management and Analytics for Enhanced Decision-Making 
●​ Understanding Digital Ecosystems and Platforms 

Day 3: Digital Strategy and Business Model Innovation 

●​ Developing a Digital Strategy: Aligning Technology with Business Goals 
●​ Business Model Innovation in the Digital Age 
●​ The Importance of Agility in Digital Transformation 
●​ Creating Value with Digital Products and Services 
●​ Design Thinking and Customer-Centric Innovation 

Day 4: Leading Digital Change and Organizational Transformation 

●​ Leading Change in a Digital World 
●​ Organizational Culture and Change Management in Digital Transformation 
●​ Building Digital Capabilities Across Teams and Functions 
●​ Overcoming Resistance to Change and Managing Stakeholder Expectations 
●​ Leading Cross-Functional Teams in a Digital Transformation Journey 

Day 5: Data-Driven Decision Making and Digital Transformation Challenges 

●​ Implementing Data-Driven Decision Making in the Digital Era 
●​ Key Metrics for Measuring Digital Transformation Success 
●​ Managing Cybersecurity and Data Privacy Risks 
●​ Addressing the Challenges of Digital Transformation: Integration, Scalability, and 

Sustainability 
●​ Case Studies: Overcoming Digital Transformation Hurdles 

 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance.​
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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