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Course Overview

The digital era is reshaping industries, business models, and customer expectations. This course equips
professionals with the knowledge and skills to navigate digital transformation, leverage emerging
technologies, and drive innovation. Participants will explore digital business models, platform strategies,
Al applications, and customer-centric approaches to thrive in the modern digital landscape.

Course Objectives

By the end of this course, participants will be able to:

Understand the fundamentals of digital transformation and its impact on industries.
Analyze customer networks and digital behaviors for business growth.

Develop strategies to engage and retain digital customers.

Implement platform-based business models to enhance value creation.

Leverage Al and machine learning for business innovation.

Create a roadmap for digital adoption and competitive advantage.

Who Should Attend?

This course is ideal for professionals involved in digital strategy, business transformation, and innovation,
including:

Business Leaders & C-Suite Executives
Marketing & Customer Experience Professionals
Digital Transformation & Strategy Managers
Product Managers & Innovation Teams

IT, Al, and Data Specialists

Entrepreneurs & Business Owners



Course Outline:

Day 1: Living in a Digital World

Understanding Digital Transformation

Traditional Linear Value Chains vs. Digital Ecosystems
Homing and Switching Costs in Digital Business

The Role of Two-Sided Networks in Digital Strategy

Day 2: Customer-Centric Digital Transformation

Overview of Customer Networks

The Customer Network Paradigm

The Evolution of the Marketing Funnel

Digital Customer Behaviors and Decision Journeys

Day 3: Strategies for Digital Engagement

Developing an Access Strategy for Digital Customers
Enhancing Customer Engagement with Digital Tools
Customization & Personalization Strategies

Case Studies on Successful Digital Engagement

Day 4: Platform Business Models & AI Integration

Day 5:

Overview of Platform-Based Business Models
Platform Types and Digital Marketplaces

Mapping Platform Business Models for Value Creation
Introduction to Al and Machine Learning in Business

AI-Driven Business Innovation

Basics of Machine Learning (ML) for Decision-Making
Applying Al in Customer Experience & Engagement
Al for Competitive Advantage & Market Differentiation
Data-Driven Innovation & Business Value Creation
Future Trends & Action Plan for Digital Transformation



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM — 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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