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Who Should Attend?

This training course is designed for professionals responsible for shaping corporate reputation,
stakeholder engagement, and sustainability strategies in the oil and gas sector. It is particularly beneficial

for:

CSR and Sustainability Professionals

Corporate Communications and Public Relations Experts
Marketing and Branding Specialists

Corporate Strategy and Planning Managers

Project and Programme Managers involved in CSR initiatives
Stakeholder Relations and Community Engagement Officers

Course Overview

The oil and gas industry operates in a complex and highly scrutinized environment, where corporate
social responsibility (CSR) plays a crucial role in managing reputation, engaging stakeholders, and
ensuring long-term sustainability. This course provides a structured approach to integrating CSR into
business strategies, identifying risks, and leveraging CSR for brand enhancement and crisis
management.

Course Objectives

By the end of this Corporate Social Responsibility (CSR) in the Oil & Gas Industry course,
participants will be able to:
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Understand CSR’s role in reputation management and stakeholder engagement.
Identify and manage risks through proactive CSR strategies.

Integrate CSR into crisis management and business continuity plans.
Strengthen brand value and public trust with CSR initiatives.

Leverage CSR for competitive advantage and sustainability.

Develop a practical CSR action plan aligned with corporate goals.



Course Outline:

Day 1: Reputation Management and CSR Foundations

Understanding the key global challenges in the oil and gas sector
Conducting a reputational audit and assessing brand value

Tools for analyzing corporate reputation and stakeholder perception
Mapping key stakeholders and their expectations

The strategic role of CSR in strengthening corporate reputation

Day 2: Identifying and Managing CSR-Related Issues

Recognizing emerging social, environmental, and governance (ESG) issues
Monitoring and tracking industry trends and regulatory shifts

Scenario planning and risk anticipation

Applying SWOT, PEST, and PESTLE analysis to CSR planning
Frameworks for effective issue management and assigning responsibilities

Day 3: CSR in Risk and Crisis Management

Understanding crisis incubation and response strategies

Conducting risk assessments and integrating CSR into risk mitigation
Developing media crisis management and communication plans
Business continuity planning for CSR-related challenges

Case study: Leveraging CSR initiatives during a crisis

Day 4: Enhancing Brand Value through CSR

Key factors influencing corporate reputation in the oil and gas industry
Assessing stakeholder perspectives and sentiment analysis
Identifying trending CSR priorities and sustainability hot topics
Integrating CSR into brand positioning and corporate identity
Designing a long-term CSR and reputation management strategy

Day 5: Building a CSR Action Plan

Aligning CSR opportunities with corporate objectives

Designing impactful community engagement programs

Establishing thought leadership in sustainability and ethical business practices
Leveraging CSR for industry recognition, awards, and accolades

Developing a comprehensive CSR action plan for long-term success



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM — 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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