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Target Audience:

This course is designed for business owners, executives, senior managers, entrepreneurs, and
professionals responsible for strategic planning, corporate growth, and business development. It
is suitable for those who want to enhance their ability to create, implement, and manage
effective business strategies to achieve long-term success.

Introduction:

The Strategic Business Planning course provides participants with a structured approach to
developing, implementing, and managing business strategies. The course explores key
concepts of strategic thinking, goal setting, competitive analysis, and decision-making
frameworks. Over five days, participants will gain the knowledge and tools needed to craft
strategic business plans that drive profitability, growth, and sustainable competitive advantage.

Training Objectives:

e Understand the principles of strategic business planning and its role in organizational

success.

Learn how to conduct a comprehensive business environment analysis.

Identify key performance drivers and set strategic objectives.

Develop and evaluate strategic options for business growth and sustainability.

Gain insights into risk management, competitive advantage, and decision-making

processes.

e Understand how to implement, monitor, and adapt business strategies based on market
changes.

e |Learn effective ways to align resources, operations, and financial planning with business
strategy.



Course Outline:

Day 1:

Day 2:

Day 3:

Day 4:

Day 5:

Fundamentals of Strategic Business Planning

Introduction to strategic business planning

The role of strategic thinking in business success
Understanding business models and value propositions
Key elements of an effective business strategy

The importance of vision, mission, and core values
Aligning business goals with market opportunities

Business Environment and Competitive Analysis

Conducting an external business environment analysis (PESTEL framework)
Industry and market analysis: Identifying key trends and shifts

Competitive analysis using Porter’s Five Forces Model

Assessing internal business capabilities with SWOT analysis

Identifying strategic opportunities and threats

Understanding customer needs and behavior

Strategic Decision-Making and Business Growth

Setting strategic objectives and performance indicators
Developing strategic options and evaluating alternatives
Market entry strategies and business expansion models
Innovation and digital transformation in strategic planning
Balancing risk and opportunity in business strategy
Strategic decision-making frameworks

Business Strategy Implementation and Execution

Converting strategic plans into actionable steps

Resource allocation and financial planning

Aligning operations, marketing, and sales with business strategy
Monitoring and measuring strategic performance

Adapting strategies to market changes and disruptions
Overcoming challenges in strategy execution

Sustainability, Risk Management, and Future Trends

Managing risks in strategic business planning

Ensuring sustainability and corporate social responsibility in strategy
Leadership’s role in driving strategic success

The impact of globalization on business strategy

Emerging trends in business strategy and planning



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.



	Strategic Business Planning 
	 
	Strategic Business Planning 
	Introduction: 
	Day 1: Fundamentals of Strategic Business Planning 
	Day 2: Business Environment and Competitive Analysis 
	Day 3: Strategic Decision-Making and Business Growth 
	Day 4: Business Strategy Implementation and Execution 
	Day 5: Sustainability, Risk Management, and Future Trends 

	 
	DOCUMENTATION 
	CERTIFICATES 
	SCHEDULE 
	REGISTRATION & PAYMENT 
	TRAVEL & TRANSPORT 

