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Course introduction

The PMP Exam Preparation Training is designed to equip professionals with the knowledge
and skills required to pass the Project Management Professional (PMP) exam. This intensive
program covers key project management principles, frameworks, and best practices aligned
with PMI's PMBOK Guide. Participants will gain confidence in managing projects efficiently

while preparing to achieve PMP certification.

Course Objectives
By the end of this course, participants will be able to:

e Understand PMP exam concepts, process groups, and knowledge areas.

e Master project planning, execution, monitoring, and closure techniques.

e Learn how to manage teams, stakeholders, budgets, risks, and project governance.

e Develop leadership, collaboration, and conflict management skills.

e Gain insights into project compliance, organizational alignment, and benefits realization.

e Successfully prepare for and pass the PMP certification exam.

Who Should Attend?
This course is ideal for:

e Project managers and senior project managers.

e Program managers and PMO professionals.

e Business analysts and functional heads.

e IT managers, senior consultants, and project leads.

e Professionals preparing for the PMP exam.



Course Outline:

Day 1:

Day 2:

Day 3:

Day 4:

Day 5:

Business Environment & Project Foundations

Understanding project strategy and business alignment.
Defining project value and benefits realization.
Organizational culture, governance, and compliance in project management.

Project Initiation & Stakeholder Engagement

Identifying and engaging key stakeholders.
Building the project team and fostering collaboration.
Determining the most effective project approach.

Project Planning & Integration
Developing project scope, schedule, and resource plans.
Budgeting, risk management, and quality planning.

Integrating various project management plans for execution.

Leadership & Team Management

Enhancing leadership skills and team empowerment.
Creating a collaborative project environment.
Effective communication, conflict resolution, and stakeholder management.

Project Execution, Monitoring & Closure
Implementing ongoing performance improvements.

Tracking project progress and managing changes.
Conducting project closure, knowledge transfer, and benefits realization.

This PMP Exam Preparation Training ensures participants gain practical insights, master key concepts,
and develop a solid foundation for successfully passing the PMP exam while enhancing their project
management expertise.



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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