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Introduction: 

 This advanced-level training course provides project professionals with a deep dive into the strategies, 

methods, and tools necessary to successfully lead complex projects. Participants will learn to effectively 

implement strategy through projects, manage project delivery, understand project finance, and ensure 

ethical and professional conduct. This course blends both theory and practical techniques, offering 

participants the skills required to elevate their project management capabilities to the next level. 

Course Objectives: 

 By the end of this course, participants will be able to: 

●​ Understand and apply strategies to deliver project success in complex environments. 

●​ Manage advanced project delivery models including Waterfall, Agile, Hybrid, and evolving 

methods. 

●​ Implement governance structures and project assurance effectively. 

●​ Evaluate and manage project finance and apply investment appraisal techniques. 

●​ Lead projects professionally while adhering to ethical guidelines and ensuring competence. 

Who Should Attend:  

This course is designed for experienced project professionals who want to enhance their skills in 

advanced project management. It will be particularly beneficial for: 

●​ Project Managers 

●​ Project Team Members 

●​ Project Management Office (PMO) Staff 

●​ Project Directors 

●​ Project Sponsors 

●​ Senior Management 

●​ Assurance and Quality Management Staff 

 

 

 
 
 

 



 

 
 

Course Outline: 

Day 1: Implementing Strategy via Projects, Programmes, and Portfolios 

●​ Understanding Strategy and Its Delivery through Projects 
●​ Managing the Increasing Velocity of Change 
●​ Vehicles for Delivering Change: Projects, Programmes, and Portfolios 
●​ Managing for Benefits and Value 

Day 2: Advanced Project Delivery 

●​ Managing the Project Environment 
●​ Setting Conditions for Project Success 
●​ Delivery Models: Waterfall, Agile, Hybrid, and Evolving 
●​ Change Management and Transition to Business as Usual (BAU) 
●​ Project Procurement Strategy 

Day 3: Doing the Right Projects and Doing the Project Right 

●​ Governance Methods for Project Success 
●​ Effective Sponsorship and Support for the Project Organisation 
●​ Maintaining Assurance Throughout the Project Lifecycle 
●​ People and Leadership in Project Success 

Day 4: Project Finance and Project Maturity Models 

●​ Understanding Project Funding and Project Accounting 
●​ Effective Investment Appraisal Techniques 
●​ Using Maturity Models to Improve Project Delivery 
●​ Organisational Considerations for Project Maturity 
●​ Common Project Maturity Models 

Day 5: Ethics and Professionalism 

●​ Defining Project Professionalism 
●​ Understanding Ethics and Competence in Project Management 
●​ Promoting Learning and Development within the Project Environment 
●​ Communities of Practice in Project Management 
●​ Recap and Practical Takeaways 

 

 

 



 

 

DOCUMENTATION 

 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance.​
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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