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Target Audience:

This course is designed for professionals in corporate strategy, finance, mergers and
acquisitions (M&A), and business development. It is ideal for senior executives, managers,
investment bankers, legal advisors, consultants, and anyone involved in M&A activities who
wants to gain a deeper understanding of the strategies, processes, and challenges involved in
mergers and acquisitions. Individuals working in industries such as finance, private equity, and
corporate law will benefit from this course.

Introduction:

The Mergers & Acquisitions Strategy course provides participants with the essential
knowledge and skills required to effectively plan, execute, and manage mergers and
acquisitions. Participants will learn how to evaluate potential M&A opportunities, assess
strategic fit, navigate regulatory challenges, and integrate acquired companies. The course will
cover the entire M&A lifecycle, from deal structuring and valuation to post-merger integration,
emphasizing strategic decision-making and risk management.

Training Objectives:

Understand the strategic motivations behind mergers and acquisitions.
Learn how to evaluate and select M&A targets based on financial, operational, and
strategic criteria.
e Master M&A valuation techniques, including discounted cash flow (DCF) and
comparable company analysis.
Gain insights into structuring and negotiating M&A deals.
Understand the regulatory and legal considerations in M&A transactions.
Learn how to manage the post-merger integration process to ensure value creation.
Analyze case studies to apply concepts in real-world M&A situations.



Course Outline:

Day 1: Introduction to Mergers & Acquisitions Strategy

Overview of mergers and acquisitions: Definition and importance in corporate strategy
Strategic motivations behind M&A: Growth, diversification, synergies, and competitive
advantage

Key players in M&A: Acquirers, targets, advisors, and regulators

The M&A lifecycle: From deal sourcing to integration

Introduction to valuation and financial modeling in M&A

Practical exercise: ldentifying strategic motivations for an M&A deal

Case study: Successful and unsuccessful M&A transactions

Day 2: Identifying and Evaluating M&A Targets

Criteria for selecting M&A targets: Strategic, financial, and operational considerations
Conducting due diligence: Financial, legal, and operational due diligence

Assessing the cultural fit of potential M&A targets

Key performance indicators (KPIs) for evaluating M&A targets

Risk management in M&A: Identifying and mitigating potential risks

Practical exercise: Evaluating a potential M&A target based on financial and strategic
factors

e Case study: The role of due diligence in successful M&A transactions

Day 3: M&A Valuation and Deal Structuring

e Introduction to M&A valuation techniques: DCF, precedent transactions, and comparable
company analysis

Financial modeling in M&A: Building valuation models and sensitivity analysis

Deal structuring: Stock vs. asset purchases, financing options, and payment methods
Negotiating the terms of an M&A deal: Price, contingencies, and performance metrics
The role of advisors and lawyers in deal structuring

Practical exercise: Building a financial model for an M&A deal

Case study: Valuation and deal structuring in a high-profile M&A deal

Day 4: Negotiation, Legal, and Regulatory Considerations in M&A

The negotiation process: Tactics, strategies, and overcoming challenges

Legal considerations in M&A: Contracts, warranties, and representations
Regulatory considerations: Antitrust laws, competition regulations, and cross-border
issues

Managing stakeholder interests during the negotiation process

The role of shareholders, boards of directors, and government regulators in M&A
Practical exercise: Simulating a negotiation of an M&A deal



Day 5:

Case study: Regulatory challenges in a global M&A transaction
Post-Merger Integration and Value Creation

The importance of post-merger integration (PMI) in realizing deal value

Key challenges in post-merger integration: Cultural integration, organizational structure,
and systems alignment

Managing change and communication during the integration process

Measuring and tracking success post-merger: Synergies, cost savings, and performance
metrics

The role of leadership in successful post-merger integration

Practical exercise: Developing a post-merger integration plan

Case study: Best practices for managing post-merger integration



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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