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Course Overview

This course focuses on providing procurement professionals with practical tools and strategies for
identifying, assessing, and mitigating risks in procurement. Participants will learn to integrate risk
management into procurement processes and work collaboratively across departments.

Course Objectives:

e Understand Procurement Risks:
Learn the types of risks in procurement and their significance in business operations.

e Identify and Assess Risks:
Master techniques for identifying and prioritizing procurement risks using qualitative and
quantitative methods.

e Develop Risk Mitigation Strategies:
Create strategies to mitigate procurement risks through risk transfer, avoidance, reduction, and
acceptance.

e Monitor and Control Risks:

Learn to monitor risks and adjust strategies to ensure effective risk management in procurement
processes.

Who Should Attend?

This course is ideal for:
e Procurement Managers and Professionals
e Supply Chain Managers
e Risk Managers
e Contract Managers
e Operations Managers

e Finance and Legal Professionals involved in procurement processes



Course Outline:

Day 1

Day 2:

Day 3:

: Introduction to Risk Management in Procurement

Overview of procurement and its significance in business operations.
Understanding risk in procurement and its impact on the supply chain.
Identifying different types of risks in procurement (financial, operational, strategic, etc.).

Introduction to the risk management process and its importance in mitigating procurement risks.

Risk Identification and Assessment

Techniques for identifying risks in the procurement lifecycle.
Exploring risk assessment methodologies (qualitative vs. quantitative).
Prioritizing risks based on impact and likelihood.

Group exercises to practice identifying and assessing risks in simulated procurement scenarios,
along with real-world case studies.

Risk Mitigation Strategies

Developing strategies for risk mitigation, including risk transfer, avoidance, reduction, and
acceptance.

Implementing risk controls in procurement processes to minimize potential negative impacts.
Managing vendor relationships to mitigate risks and ensure contractual risk protections.

Discussing best practices in risk mitigation for procurement professionals.



Day 4:

Day 5:

Monitoring and Control

Establishing effective monitoring and control mechanisms to track procurement risks.
Defining Key Performance Indicators (KPIs) for risk management performance.
The importance of continuous monitoring and timely reporting of procurement risks.

Adjusting risk response strategies based on evolving risks and case study reviews.

Integrated Risk Management in Procurement

Integrating risk management into procurement processes for comprehensive risk control.

Collaboration with other departments (e.g., Finance, Legal, Operations) to address and mitigate
risks.

Developing a risk management culture within the procurement team and organization.

The role of technology in enhancing procurement risk management and decision-making.



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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