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Course Overview

This advanced course provides a comprehensive approach to fully embedding Enterprise Risk
Management (ERM) within an organization. Participants will explore sophisticated risk
assessment techniques, global ERM scenarios, crisis management strategies, and the role of
ERM in decision-making. The program offers practical tools and methodologies to enhance
ERM frameworks, improve resilience, and align risk management with business strategy.
Objectives:

e Develop a deep understanding of advanced ERM frameworks and strategies.

o Apply effective risk measurement and assessment techniques.

e Enhance crisis management capabilities and resilience.

e Integrate ERM into decision-making and corporate governance.

e Understand key risk indicators (KRIs) and risk tolerance levels.

Align ERM with business continuity and organizational culture.

Who Should Attend?

e Senior executives and board members responsible for risk oversight.
e Risk management professionals and ERM specialists.

e Finance, compliance, and audit managers.

e Business leaders involved in strategic planning and decision-making.

e Professionals in industries with high regulatory and risk exposure.



Course Outline:

Day 1: Taking ERM to the Next Level
e Characteristics of an advanced ERM process
e Exploring global ERM scenarios
e Conducting a gap analysis of current ERM frameworks
e Developing an ERM roadmap for implementation

e The role of executive management in ERM

Day 2: Enterprise Risk Measurement Techniques
e Risk workshops and expert analysis methods
e Fishbone analysis and root cause assessment
e Scenario planning for risk evaluation

e Incident response and crisis exercises

Day 3: Advanced Risk Assessment Methods
e Fault tree analysis and Bayesian networks
e Monte Carlo simulations in risk assessment
e |dentifying and managing emergent risks
e Crisis management fundamentals and response strategies

e Understanding key risk indicators (KRIs)



Day 4: Advanced ERM Integration
e Challenges in risk register management
e Risk appetite and tolerance in decision-making
e Best practices for ERM implementation success
e The impact of ERM on corporate strategy

e Case studies on ERM-driven decision-making

Day 5: ERM in Business Continuity & Strategic Planning
e ERM and business continuity management (BCM)
e Creating a risk-aware organizational culture
e ERM in projects and joint ventures
e Effective ERM communication and stakeholder engagement

e Final course review and key takeaways



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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