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Target Audience:

This course is designed for corporate leaders, senior managers, sustainability officers,
compliance professionals, and anyone responsible for driving sustainability initiatives within
organizations. It is also beneficial for individuals working in governance, risk management, and
corporate social responsibility (CSR) who wish to gain a deeper understanding of
Environmental, Social, and Governance (ESG) factors. This course is ideal for professionals in
industries looking to enhance their sustainability practices, align their corporate strategies with
ESG objectives, and ensure compliance with evolving regulations and stakeholder expectations.

Introduction:

Corporate Sustainability & ESG focuses on integrating sustainability and social responsibility
into corporate strategies and operations. As businesses face increasing pressure from
stakeholders to operate responsibly and sustainably, understanding and adopting ESG
principles is crucial. This course provides a comprehensive overview of ESG factors, including
environmental impact, social responsibility, and corporate governance, and their role in shaping
long-term business success. Participants will gain practical knowledge of how to assess,
implement, and report on sustainability and ESG initiatives, while balancing profitability with
ethical business practices and stakeholder expectations.

Training Objectives:

Understand the core concepts and principles of corporate sustainability and ESG.
Learn how to integrate ESG considerations into business strategy, operations, and
decision-making.

e Explore frameworks, standards, and regulations for measuring and reporting ESG
performance.
Develop skills to assess environmental, social, and governance risks and opportunities.
Gain insights into stakeholder engagement and building partnerships for sustainable
development.

e Understand the role of leadership in driving corporate sustainability and fostering a
culture of responsibility.

e Learn how to evaluate the impact of sustainability initiatives on business performance
and long-term value creation.

e Develop a corporate sustainability and ESG action plan for your organization.



Course Outline:

Day 1:

Day 2:

Day 3:

Day 4:

Introduction to Corporate Sustainability and ESG

What is corporate sustainability?

Overview of ESG: Environmental, Social, and Governance dimensions

The importance of sustainability in today’s business landscape

Key drivers of sustainability and ESG: Regulation, consumer demand, and investor
expectations

Global trends in sustainability and ESG reporting

Practical exercise: ESG self-assessment for your organization

Case study: Successful ESG integration in leading corporations

Environmental Responsibility in Business

Understanding environmental impact: Carbon footprint, resource usage, waste
management

Managing climate change risks and opportunities

Environmental regulations and standards (e.g., Paris Agreement, carbon disclosure)
Sustainability in operations: Energy efficiency, circular economy, and renewable
resources

Strategies for reducing environmental impact and increasing sustainability

Practical exercise: Creating an environmental impact reduction plan for your business
Case study: Implementing sustainable practices at companies like Tesla and Unilever

Social Responsibility and Stakeholder Engagement

The social dimension of ESG: Labor practices, human rights, diversity and inclusion
Community engagement and corporate social responsibility (CSR)

Stakeholder analysis: Identifying and engaging key stakeholders

Ethical supply chain management and human rights considerations

Measuring social impact: Tools and metrics

Practical exercise: Developing a stakeholder engagement strategy

Case study: CSR initiatives at companies like Patagonia and Ben & Jerry’s

Governance and Ethics in Corporate Sustainability

Corporate governance: The role of board leadership and executive management
Governance frameworks and policies for promoting transparency and accountability
Ethics in business decision-making: Anti-corruption, board diversity, executive
compensation

Regulatory frameworks and compliance: Corporate governance codes and ESG
reporting standards (e.g., GRI, SASB)

Risk management and internal controls in ESG governance



Day 5:

Practical exercise: Developing an ESG governance framework for your organization
Case study: The role of governance in sustainability at companies like IBM and Microsoft

Measuring and Reporting ESG Performance

ESG metrics and performance indicators

ESG reporting standards and frameworks: GRI, SASB, TCFD, and Integrated Reporting
The role of audits and third-party verification in ESG reporting

Communicating sustainability and ESG results to stakeholders

Integrating ESG performance into business valuation and investment decisions
Practical exercise: Preparing an ESG report based on real data

Final assessment: Creating a corporate sustainability and ESG action plan



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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