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Target Audience: 

●​ Senior executives, managers, and team leaders seeking to enhance leadership 

effectiveness. 

●​ Business professionals preparing for senior leadership roles. 

●​ HR professionals responsible for leadership development. 

●​ Entrepreneurs and business owners looking to drive growth and innovation. 

 

Introduction: 

In today’s rapidly evolving business environment, effective leadership and management are 

crucial for driving organizational success. This course is designed to enhance leadership 

capabilities, strategic thinking, and management skills, equipping professionals with the tools to 

lead high-performing teams, foster innovation, and navigate complex challenges. 

Training Objectives: 

By the end of this course, participants will be able to: 

●​ Master advanced leadership techniques for managing teams and organizations. 

●​ Develop strategic thinking and decision-making capabilities. 

●​ Enhance communication and conflict resolution skills. 

●​ Implement change management and innovation strategies. 

●​ Build a high-performance organizational culture. 

●​ Strengthen financial and operational management skills. 
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Course Outline: 

Day 1:   Foundations of Leadership & Strategic Thinking 

●​ The evolving role of leadership in modern organizations 
●​ Key leadership styles and their impact on team performance 
●​ Emotional intelligence and self-awareness in leadership 
●​ Leadership vs. management: striking the right balance 
●​ Building credibility and influence as a leader 

 

Day 2: Strategic Thinking, Decision-Making & Business Growth 

●​ Frameworks for effective decision-making 
●​ Analyzing business challenges and identifying growth opportunities 
●​ Driving innovation and digital transformation 
●​ Leading with agility in a fast-changing business landscape 
●​ Risk management and decision-making under uncertainty 

 

Day 3:  High-Performance Team Management & Effective Communication 

●​ Building and leading high-performing teams 
●​ Motivation, delegation, and accountability strategies 
●​ Advanced communication techniques for leaders 
●​ Conflict resolution and handling difficult conversations 
●​ Coaching, mentoring, and developing leadership within teams 

Day 4:    Leading Through Change, Crisis & Organizational Transformation 

●​ The psychology of change: overcoming resistance 
●​ Strategies for implementing and sustaining change 
●​ Crisis management and navigating uncertainty 
●​ Building resilience and adaptability in leadership 
●​ Managing corporate culture and organizational transformation 

 

 

 

 



 

 

Day 5:  Financial & Operational Excellence for Leaders 

●​ Understanding key financial metrics and business performance indicators 
●​ Budgeting, forecasting, and cost management for non-financial leaders 
●​ Driving efficiency through process improvement 
●​ Implementing key performance indicators (KPIs) for business success 
●​ Final review, leadership action plan, and interactive Q&A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

 
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
 

 

 


	Advanced Leadership & Management 
	 
	Advanced Leadership & Management 
	Introduction: 
	Day 1:   Foundations of Leadership & Strategic Thinking 
	Day 2: Strategic Thinking, Decision-Making & Business Growth 
	Day 3:  High-Performance Team Management & Effective Communication 
	Day 5:  Financial & Operational Excellence for Leaders 

	DOCUMENTATION 
	CERTIFICATES 
	SCHEDULE 
	REGISTRATION & PAYMENT 
	TRAVEL & TRANSPORT 

