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 Course Overview 

This course equips professionals with the skills to effectively manage crises and ensure 
business continuity in uncertain situations. Participants will learn industry best practices for crisis 
response, risk assessment, and recovery planning. Through simulations and real-world case 
studies, attendees will develop the ability to mitigate risks, respond to disruptions, and ensure 
operational resilience. 

Objectives 

●​ Understand crisis management frameworks and strategies.​
 

●​ Develop and implement effective business continuity plans.​
 

●​ Improve decision-making under pressure.​
 

●​ Identify risks and mitigate potential disruptions.​
 

●​ Learn legal and regulatory implications of crisis situations.​
 

Who Should Attend? 

●​ Business leaders and executives​
 

●​ Risk and compliance managers​
 

●​ Crisis management teams​
 

●​ Operations and continuity planners​
 

●​ Professionals in high-risk industries 

 

 

 

 

 

 
 



 

 

Course Outline: 

Day 1: Introduction to Crisis Management 

●​ Understanding crisis types and their impact​ ●​ Industry best practices and key skill sets​ ●​ Crisis leadership and decision-making​ 

Day 2: Scenario-Based Crisis Simulation 

●​ Implementing crisis response strategies​ ●​ Establishing effective response teams​ ●​ Coordinating communication during a crisis​ 

Day 3: Business Continuity Planning & Risk Management 

●​ Identifying and assessing risks​ ●​ Developing contingency and recovery plans​ ●​ Evaluating response effectiveness​ 

Day 4: Crisis Response Review & Lessons Learned 

●​ Analyzing case studies of past crises​ ●​ Group discussion on key findings and best practices​ ●​ Addressing gaps in crisis preparedness​ 

Day 5: Legal and Regulatory Considerations 

●​ Understanding Civil Code vs. Common Law approaches​ ●​ Impact of litigation on crisis response​ ●​ Live legal simulation to explore global crisis management perspectives 

 

 

 

 

 

 

 

 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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