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Course Overview

The Advanced Leadership for Executives course provides a deep dive into leadership
strategies, executive decision-making, and transformational leadership techniques. The course
explores key leadership competencies required for managing complex organizations, driving
innovation, and fostering a high-performance culture.

Objectives:

Develop advanced leadership skills to drive business success.
Strengthen executive decision-making and strategic thinking.
Enhance emotional intelligence (EQ) for effective leadership.
Improve communication, negotiation, and influence skills.

Foster innovation, adaptability, and resilience in leadership.

Build a high-performance and results-driven organizational culture.
Explore global leadership trends and emerging best practices.

Who Should Attend?

This course is designed for senior executives, business leaders, directors, and decision-makers
who want to enhance their leadership capabilities. It is ideal for professionals responsible for
strategy, organizational growth, and high-level decision-making in both private and public
sectors



Course Outline:

Day 1: The Foundations of Advanced Leadership

The evolving role of executive leadership

Leadership styles and their impact on organizations

Building trust, credibility, and executive presence

Emotional intelligence (EQ) and its role in leadership success
Self-awareness and continuous leadership development

Case study: Leadership excellence in high-performing companies

Day 2: Strategic Leadership and Executive Decision-Making

Advanced decision-making techniques for executives
Managing uncertainty and risk in high-stakes decisions
Problem-solving frameworks for executive leaders

Aligning leadership vision with business strategy

Ethical leadership and corporate governance responsibilities
Hands-on exercise: Executive decision-making scenarios

Day 3: Influence, Communication, and Negotiation Strategies

Mastering executive communication and persuasion
The power of storytelling in leadership messaging
Advanced negotiation techniques for senior leaders
Handling conflicts and difficult conversations effectively
Enhancing stakeholder relationships and engagement
Case study: Effective executive influence in action

Day 4: Driving Organizational Performance and Innovation

Creating a high-performance culture in organizations

Leading change and transformation at the executive level
Fostering innovation and agility in leadership

Strategies for talent development and succession planning
Overcoming resistance to change in leadership roles

Hands-on exercise: Developing an executive leadership strategy

Day 5: The Future of Leadership and Sustainable Success

Global leadership trends and emerging best practices
Leading with purpose: Corporate social responsibility and sustainability



The role of technology and Al in executive leadership

Building resilience and adaptability for long-term success
Leadership legacy: Shaping the future of business and industry
Course review and executive leadership roadmap development



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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