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 Course Overview 

This course focuses on advanced leadership and people management skills, equipping leaders 
with the knowledge and techniques to effectively manage teams, motivate individuals, and 
achieve organizational goals. Topics include transformational leadership, emotional intelligence, 
conflict management, and strategic decision-making. 

Objectives 

●​ Develop advanced leadership competencies​
 

●​ Enhance communication and conflict resolution skills​
 

●​ Strengthen team management and performance​
 

●​ Foster personal and professional growth in leadership roles​
 

Who Should Attend? 

●​ Senior managers​
 

●​ Team leaders​
 

●​ Executives looking to advance their leadership skills 

 

 

 

 

 

 

 

 

 

 
 



 

 

Course Outline: 

Day 1: Leadership Styles and Organizational Strategy 

●​ Leadership theory and styles​ ●​ Aligning leadership with organizational goals​ ●​ Building a leadership presence​ 

Day 2: Advanced Communication and Influence 

●​ Communication strategies for leaders​ ●​ Influence and persuasion techniques​ ●​ Emotional intelligence in leadership​ 

Day 3: Leading High-Performance Teams 

●​ Team development and dynamics​ ●​ Motivation and coaching techniques​ ●​ Delegation and accountability​ 

Day 4: Conflict Management and Problem-Solving 

●​ Conflict resolution models​ ●​ Negotiation skills​ ●​ Problem-solving frameworks​ 

Day 5: Leading Change and Organizational Transformation 

●​ Change management strategies​ ●​ Leading innovation​ ●​ Sustaining leadership excellence in dynamic environments​ 

 

 

 

 

 

 

 

 

 
 



 

 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
 

 

 
 


	Advanced Leadership and People Management Skills 
	www.masterpeaktraining.com   
	Advanced Leadership and People Management Skills 
	 
	Day 1: Leadership Styles and Organizational Strategy 
	Day 2: Advanced Communication and Influence 
	Day 3: Leading High-Performance Teams 
	Day 4: Conflict Management and Problem-Solving 
	Day 5: Leading Change and Organizational Transformation 
	 
	DOCUMENTATION 
	CERTIFICATES 
	SCHEDULE 
	REGISTRATION & PAYMENT 
	TRAVEL & TRANSPORT 

